,_r‘-

Developmg Conﬁdence and
Assertiveness in the Workplace

Developing Assertiveness and increased Confidence is the key to
) getting the best out of yourself and others. This highly impactive
77?25 COZ/tld be 2-Day Residential course will help develop the key skills to make
one ofthe m0St you a more powerful, confident and assertive communicator. It

. will also equip you with the necessary techniques and strategies
zmpormnt to project a more powerful image of credibility that will enhance
. . your performance and those around you.
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@ Develop the key skills for maintaining composure and credibility in
PVOgmmmGS the workplace.

@ Discover how to increase your Self-Belief, Self Confidence and Self
:y ou ever dttend Esteem at work.

@ Your posture, and the way you walk communicates volumes about
your attitude - How does your presence portray you ?

@ Learn how to project a more powerful image through the use of
Please Contact Lamajo for ‘non-verbal’ communication techniques.

more details about this @ Increase your Self-Confidence and Assertiveness in meetings,
course, or others in our seminars and presentations through positive ‘Body-Talk’
Management Skills Series @ Develop the key skills to make you a more confident and assertive
communicator.
Contact Details: @ Understand the differences between Assertive and Aggressive
53 Queens Road, Communication - Learn to be Assertive without being deemed
Sketty, aggressive.
Swansea, SA20SB @ Learn how to deal with difficult people and situations with
increased Confidence and Authority.

Tel/Fax 01792 535272 @ Learn how to say ‘No’ with Confidence, and without feelings of
e-mail: info@lamajo.co.uk Guilt.
. 2-Day Residential Course. Overlooking the picturesque Vale of Glam-
www.lamajo.co.uk
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organ, at the Beautiful Coed-Y-Mwstwr 4* Hotel, Coychurch, Bridgend
Dates: 10th - 11th May 2007 or 16th - 17th May 2007

Including high quality overnight accommodation, 5 Course Meal,
and keynote Motivational Guest Speaker
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A ‘Certificate of Attendance’ will be presented to each delegate
EDUCATION &TRAlNlNG upon the completion of the course
CONSULTANTS
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EDUCATION & TRAINING
CONSULTANTS
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Joy is a highly experienced
Training Consultant having
worked with some of the
leading organisations in the
UK, including BBC Wales,
Welsh Development Agency,
Various Regional Police
Forces, Her Majesty’s Courts
Service, The Probation
Service, The Prison Service,
and Barnardos to name a
few. Joy has specialised

in management skills and
personal skills training

for 15 years, designing

and implementing
programmes for a large
number of organisations in
both Wales and England.
Joy also specialises in
personal Assertiveness and
Confidence Development,
having tutored both groups
and individuals to high
levels of success.

Joy has also featured
regularly on BBCTV,

HTV and Radio Wales

in a diverse range of
programmes including
News, Dance, Performance
and Arts reviews, and
Current Affairs.

Joy has been invited as a
Guest Speaker at many
major conferences and
events including the British
Association for Women in
Policing (BAWP), and the
Nottinghamshire Women
Police Conference. In

2003 hosted the Wales
National Diversity Awards at
Brangwyn Hall, Swansea.
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In todays highly competitive and dynamic work environment,
the professional skills of Assertiveness and Effective
Communication have never been more crucial !

Confident and Assertive Communication are essential

skill requirements for developing productive workplace
relationships, and the ability to communicate ideas clearly and
confidently, and to maintain professional credibility, can make
the difference between success or failure.
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The unique approach adopted by Lamajo to Confidence

and Assertiveness Training empowers individuals to take
responsibility for their own learning and development.
Through this approach, individuals will quickly gain positive
results, responses and outcomes to a wide range of workplace
situations.
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This course is highly valuable for anyone who wants to
enhance their Assertiveness skills, build a Confident, Credible
image, and Develop Effective workplace Relationships.

This training course has been designed for those who want to
raise their personal profile, improve their assertiveness skills
and increase their self-confidence at work.

The course is suited to members of an organisation, regardless
of role or function, who need time and space to examine, learn
and practice positive and assertive techniques for working with
others effectively.
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EDUCATION & TRAINING
CONSULTANTS
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What are the key ‘drivers’ behind individual
behavior ?

How to assert yourself effectively and
appropriately in a conflict situation.

Understanding your personal behavioral
style and how this impacts on others.

Understanding the behavioral models of
Aggression / Submission / Assertion /
Passive
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The Role of ‘Body-Talk’

The use of assertive body language to
enhance your communication success.

Controlling fear and negative emotions.

Giving constructive feedback, and dealing
with criticism in a confident and assertive
manner.
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The Power and Impact of Language

Challenging our own Thoughts and Attitudes

Overcoming the ‘critical inner-voice’
Creating a personal SWOT Analysis
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Establishing Personal Action Plans
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Personal Goals and Aspirations / Identifying
personal barriers to success.

Who are you? / What are you? / How do
others see you?

Which aspects of your behavior would you
change?

How our values and beliefs impact our
behaviour in particular situations.
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Assertiveness V’s Aggression - What are the
key differences?

Why are some people deemed ‘assertive’
when others are considered ‘aggressive’

How to be assertive without becoming
aggressive.

Building and maintaining effective
interpersonal relationships

Techniques for effective assertive
communication

Mastering the subtleties of persuasion and
influence.
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How to Build and Manage your ‘Personal
Confidence and Assertiveness Tool Kit’

Exploring the ‘l am What | am’ principle.
What is stopping you ? Using positive

‘Self-Talk’ principles to conquer; Fear, Anxiety
and Anger

The Key to Improved Business Performance
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Training with “It has been an absolute pleasure to work with Lamajo, not least because of their

L io is hiahl unique style that makes them so successful in delivering training courses... Lamajo is a
oS it/ hugely effective company that offers completely bespoke solutions to its customers. It
interactive and is a company that delivers a first class service to its customers and we hope to continue

working together on many initiatives in the future. A big thank you for all your help !”

ROEicingive / Ceri Davies. Head of HR. Welsh Development Agency WDA)

activity based
il vl “My self confidence has been given a boost and my understanding of what
assertiveness is has been greatly increased. Joy was a fabulous course leader and an
dynamic group insipration, she really made sure this was a journey for us and not just another course.

“«

discussion ! Clive Simons, Senior Quantity Surveyor

Residential Course Fee : £495 plus VAT per delegate
(including luxurious overnight accommodation,

Delegate Pack, and ‘5-course’ meal with keynote Motivational Guest Speaker)
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Lamajo accepts firm bookings by post, email and through the Lamajo website - in making such bookings
clients accept this bookings and cancellations policy.

Provisional bookings may be made by post, email and telephone but they must be confirmed at least seven
working days before the date of the course or seminar. All fees are payable in full prior to the date of the
course.

Bookings may be cancelled within 7 working days of the date they were received by Lamajo or 28 days prior to
the course. Otherwise the full fee will be payable unless LAMAJO can resell the place on the course or seminar.
For non-attendance at a course or seminar there will be no refunds and the full fee will be payable. Lamajo
reserves the right to cancel a course up to and including the date of the course if insufficient bookings have
been received. Delegates will be offered an alternative date or a full refund of the course fee. Lamajo reserves
the right to make changes to the programme and to refuse any booking.
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Position: Organisation:

Address:

Postcode: Tel: Fax:
E-mail:
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(4 I enclose a cheque for £ (please make cheques payable to Lamajo Education and Training Consultants)

(] Please send me an invoice quoting purchase order No.

Signature:

Completed forms should be returned to: Lamajo Education & Training Consultants,
53 Queens Road, Sketty, Swansea. SA2 0SB



